Building delivery partnerships 

Using the ‘It’s not OK’ resources to deliver issue based education

The ‘It’s not Ok’ partnership in Liverpool has developed four social education programmes that are now available to professional working with young people.  They are:-
· Plastered, an alcohol education programme

· Street Heat, which focuses on anti-social behaviour (mapped against the GCSE English curriculum) 
· Senseless, which explores racism, and

· Denial, which looks at homophobic bullying (mapped against the English curriculum at Key Stage 3)
Some really exciting results have been achieved when we have brought together a variety of professionals to deliver a project.  These partnerships have included teachers, Police Officers, Fire Officers and Connexions PAs.  Ariel offers a consultancy service facilitating this type of collaborative working.

The impact on young people’s attitudes

The Plastered resource was launched first and has proved very effective in changing young people’s attitudes to drinking.  An evaluation study was conducted in Merseyside schools using an attitudinal survey that asked young people to rate on a scale of 1 to 10 their agreement with a series on statements.  The same statements were used before and after delivering the education programme.
Significant positive changes were seen on all measures, a couple of key examples are shown below:-

“If I see one of my friend’s getting drunk I don’t worry, they’ll be OK”
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“People still make good decisions when they have been drinking alcohol”
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Curriculum mapping

One of the reasons for the success of Plastered was that the issue of alcohol-related harm is seen as such a high priority in schools.  They were therefore very keen to use the resource and to find time within PSHE to deliver the lessons.

The second resource, Street Heat, proved far more challenging to roll out.  The resource was launched in Merseyside with support from the Merseyside Fire and Rescue Service (MFRS) however it proved more difficult to engage schools in the delivery process than had been the case with Plastered.  Although teachers recognised the issue of anti-social behaviour was important it did not carry the urgency of the issues around alcohol and therefore Fire Officers struggled to persuade teachers to include in within their already crowded PSHE timetable.
Based on the evaluation of this resource a decision was taken to invest resources into redeveloping Street Heat so that it could be used within a core curriculum subject, English.  As a result a new version of Street Heat is now available.  This pack has been recently piloted in Liverpool with great success.  The resources have been shown to deliver two sets of outputs; it delivers changes in attitudes in line with the original social aims of the project but now also delivers improved grades in GCSE English coursework.

This is illustrated by the following graph that compares the ‘Speaking & Listening’ grades of two comparable groups of students.  The group in 2008/09 had used the new Street Heat programme whereas group the previous year hadn’t.  As seen below the graph shows a marked positive shift in grades with the Street Heat group achieving mainly As and A*s compared to the majority of Bs the previous year.

Speaking & Listening
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The process
Each of the four ‘It’s not OK’ resources can be rolled out using the four stage process set out below:-

1
Building partnerships to deliver social education
The ‘It’s not OK’ resources are designed to be delivered using a partnership approach.  This approach will bring together key agencies around the issue that the resource targets.  Typically these partnerships will include teachers, Connexions PA, youth workers, Police Officers and Fire Officers.

The effective roll out of a resource brings together a delivery partnership in a specific community, usually link to a particular secondary school.  Ariel will work you to build the capacity of these partnerships.  We will also provide support to partners to plan a joined up approach to delivering this content in this way that ensures a coherent message from across the community.
This joined up approach not only promotes community cohesion but has also been shown to provide additional motivation to young people involved in the project.  Having a Police or Fire Officer delivering part of their English lesson and providing real life experiences that they can then draw on in written work has proved to be very effective in engaging young people.  Where the resources are mapped against the national curriculum they have been demonstrated to lead to improved grades.

2
Delivering a pilot project

The recent pilots of Denial and Street Heat 2 have demonstrated that using a pilot school is an effective way of rolling out a resource in a local authority area.  A pilot programme can be used to demonstrate the effectiveness of a resource and, if effectively evaluated, can provide evidence which assists in bringing other schools on board.  The recent pilots have created interest through word of mouth with school approaching us asking to become involved.
The deliver of a pilot involves Ariel Trust identifying and bringing together the key delivery partners for a project.  This usually starts with the identification of a pilot school that is committed to running the education programme and then building a community delivery partnership in the local area.  Other delivery partners typically include the Police, Connexions PAs, youth workers and Fire Officers.  We would identify and build relations with and between the relevant partners and work with them to develop a joined up plan for delivering the resource in the pilot school.

We will then provide ongoing support during the delivery of the pilot programme.

3
Evaluation and impact measurement

Ensuring the impact of the pilot project is measured and evaluated is essential to the success of the wider roll out programme.  

We will conduct a full evaluation of the impact of the resource.  This will involve collecting base line data about young people’s attitudes before the programme starts.  We will do this by using an attitudinal questionnaire.  The same questionnaire will be repeated at the end of the pilot to measure changes in attitudes.  This methodology has been tested and proved effective on previous projects.
Where the resource is mapped against a core curriculum subject, e.g. English, we will also collect data relating to academic performance.  This will be comparative data that looks at the grades a group achieves during the project and compares these results either to previous performance of the same students or to the performance of a comparable group who have not used the ‘It’s not OK’ resources.  The methodology used will depend on the available data.  Based on previous pilot programmes we would expect this data to provide evidence that our social education programme can result in improvements in grades across all ability groups.

We will also collect further quantitative and qualitative data using a range of methods.  These will include questionnaires, interviews and focus groups.  Feedback will be collected from both young people and the teachers who have delivered the resources.  All these results will be summarised in a report which will then be used to support the wider roll out in the area.
4
Extended roll out within an area
The evaluation report produced by the pilot becomes the key tool in rolling out the education programme across an area.  A key factor is engaging local schools in the programme and providing evidence of improved academic achievement is a very strong factor in gaining their support.  
We would use the report as the basis of a presentation to key strategic groups.  This might include presentations to the local Association of Secondary Heads or meetings of departmental heads from the local secondary schools e.g. speaking to Heads of English meetings.  Providing the report to senior officers in the other partner agencies e.g. senior Police Officers will also ensure their continued support for the ongoing roll out of the project.

Ariel would provide the report to all the key agencies involved in the project and take active steps to ensure these partners are committed to the ongoing roll out programme.  This might include making presentations, attending meetings and supporting the development of local operational partnerships.

Project Pricing
The following costs are based on the roll out of one of the resources using the process described above

1
Building partnerships
Key Activities
· Identifying ‘hot spot’ area and a pilot school

· Meetings with School Head and Head of English/PSHE Co-ordinator

· Identifying and meeting with other key partners e.g. Police, Fire Service, Connexions

· Delivering workshops to introduce the resource and plan the delivery within the school 

· Providing one copy of the resource to the partnership

· Designing evaluation materials and their us is integrated into the deliver

£1,500*
* Travel (and where appropriate accommodation and subsistence) costs will be charged in addition to the above, based on the location of the project
2
Delivering a pilot project

Key Activities

· Ensuring baseline evaluation data is collected

· Ongoing support to the pilot both by telephone and through further meetings, where necessary

£1,500*
* Travel (and where appropriate accommodation and subsistence) costs will be charged in addition to the above, based on the location of the project
3
Evaluation and impact measurement

Key Activities

· Collecting feedback data, including attitudinal questionnaires and the conducting of in depth interviews with both young people and teachers

· Analysis of results

· Report writing

· Presenting findings, providing a well designed written report, a web-based version and development of a PowerPoint presentation

£3,750*
* Travel (and where appropriate accommodation and subsistence) costs will be charged in addition to the above, based on the location of the project
4
The extended roll out of the resource across an area
Key Activities

· Presentations to meetings of Secondary Heads and Neighbourhood based teams
· Meetings with other key partner agencies e.g. Police, Fire Service, Connexions, Youth Service
· Working with 10 individual schools to develop operational partnerships and plan a delivery programme for their area
· Providing one copy of the resource to each school

· Ongoing support during the deliver of the programme, including telephone support, additional planning meetings, problem solving
The cost of this phase of the project is dependent on the scope and scale of the roll out that you would like to achieve and costing can be provided on an individual basis.  This costing would include the provision of an agreed numbers of copies of the interactive resource.
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